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Exeter Protocol

This well-documented Achilles protocol was developed at the Devon & Exeter Hospital in England: 

At a recent presentation, they reported cohort results from 2008 - 2015.  
493 patients were treated in a mix of surgical and conservative approaches.  
(204 conservative, 150 percutaneous, 15 open, 112 partial tear.)  
Total number of re-ruptures was 5 (with one of those being a rupture of the same tendon but in a different location after falling down stairs.)  
All re-ruptures were in the conservative arm, none in the open or percutaneous.  
They are now trending to put most patients into conservative treatment.  

Their 10 week protocol is as follows:
2 weeks Equines POP cast, Conservative = Weight Bearing, Surg.=non-weight bearing
2 weeks VACOped at 30 degrees fixed, all patients full weight bearing
2 weeks VACOped ROM (range of motion) 30 - 15 degrees (with wedge sole)
2 weeks VACOped ROM 30 - 0 degrees (switch to flat rocker sole)
1 week VACOped ROM 30 - negative 10 degrees
1 week heel pad with shoe indoors, wear boot at 30 - negative 10 outdoors
Then wear heel pad for another 4-6 weeks in street shoe
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